An MSAA Professional Development Workshop for: Classroom Teachers, Special
Educators, Department Heads, Team Leaders, Assistant Principals, and Deans of
Students

Building a Classroom Management System
that Works
Featuring TEACHERS21 Presenter:

Brad Morgan

Friday, November 9, 2018
at the MSAA Office, Franklin
Sign-In: 8:00am–8:30am
Workshop: 8:30am-3:00pm

PD Hours: 6
Content Area: Curriculum and Instruction

Fees: Member $215 / Non-Member $285

MSAA Contact: pd@msaa.net

Teachers and students are frustrated in classrooms where disruptive behavior reduces
opportunities to learn. In this workshop, participants will enhance their management
techniques and gain new confidence when presented with challenging students and
situations. Using case study analysis, role plays, and research as well as proven protocols
and routines, participants will leave with a more complete picture of effective classroom
management and tools to make their vision a reality.
Participants will:






Identify the common causes of disruptive behavior and develop an expanded repertoire
of prevention techniques, intervention strategies and communication skills that have
proven effectiveness with a broad range of students.
Plan for a climate of learning that is responsive to student needs and minimizes
disruptions.
Implement daily routines and procedures that serve to increase efficiency, build
responsibility in students and maintain order in the classroom.
Design and deliver a comprehensive classroom discipline plan which promotes fairness
and responsibility for behavior.

Brad Morgan Brad Morgan has been consulting for Teachers21 for the past four years in the
areas of educator evaluation, transitions, classroom management, and the growth mindset. After
13 years as a principal at both the middle and high school levels, Brad will assume a new role as
the Superintendent of Schools for North Middlesex Regional School District in July 2018. In
addition to Teachers21, Brad has served as a long-time consultant for the Massachusetts
Department of Elementary and Secondary Education as well as a professor at Endicott College
and the University of Massachusetts Boston in their respective schools of education.

Register online at www.msaa.net

